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MULTISECTOR
INTERVENTIONS

EARLY RECOVERY & LIVELIHOOD

Emergency relief addresses immediate needs. Early recovery focuses on

what comes next.

In 2025, Mercy Without Limits supported communities through
interventions that strengthened livelihoods, restored infrastructure, and
created opportunities for individuals to regain stability through work and

local economic participation.
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FINANCIAL
OVERVIEW

Mercy Without Limits expanded both its operational reach and financial capacity in
2025. The organization’s total budget increased from $11 million to $26 million,
reflecting a significant rise in program scale and implementation capacity.

This growth supported expanded operations across multiple countries and sectors,
enabling MWL to reach 8 million beneficiaries through 167 projects.
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TOTAL GROWTH FROM BUDGET BENEFICIARY PROJECTS
BUDGET PREVIOUS YEAR GROWTH GROWTH IMPLEMENTED
$26M +$15M +136% +300% 167

The 2025 financial growth translated into broader reach, Every contribution entrusted to MWL carries a responsibility: to reach

stronger sector coverage, and increased capacity to respond to
urgent and sustained needs.

further, serve better, and remain accountable to those who give and
those who receive.
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THE IMPACT ENABLERS
OUR PARTNERS

Impact is strengthened when responsibility is shared.

Mercy Without Limits’ work in 2025 was made possible through collaboration
with donors, institutional partners, local actors, field teams, and community
stakeholders.

Across countries and sectors, partnerships played a critical role in enabling access,
strengthening coordination, and ensuring that programs remained responsive to
local realities.

In every context, partnership remains central to transforming
intention into delivered impact.
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ACCREDITATION &
ACCOUNTABILITY

Accountability is part of how impact is built. It strengthens both the quality and integrity of humanitarian action.

As Mercy Without Limits continues to expand its reach, accountability remains central to its work. This includes responsible program design,
stakeholder engagement, partner coordination, and transparent reporting across interventions.

MWL's commitment is rooted in the belief that communities should not only receive support but be meaningfully considered in how that
support is assessed, planned, and delivered.

&

RESPONSIBLE I ! COMMUNITY " TRANSPARENT =~ PARTNERSHIP
OUR TRUST DELIVERY ENGAGEMENT REPORTING COORDINATION

FRAMEWORK

For MWL, accountability is not a reporting requirement. It is a commitment to serve

with responsibility, respect, and care.
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STORIES
OF IMPACT

The scale of 2025 can be measured in millions. But its meaning is

best understood through individual stories. ..i.' SECTOR. Protection & Orphan Support

ALHASSAN - DRAWING HIS WAY BACK TO HOPE

9 COUNTRY: Sierra Leone

These stories give shape and lend meaning to our efforts and remind
us that impact is experienced personally, in every life touched, and
every community reached.

@ CHALLENGE

MO After losing his father at a young age, Alhassan struggled to process
grief and understand the sudden absence that changed daily life for
his family. The loss left a deep emotional impact during his early
childhood years.

% MWL INTERVENTION
Through Mercy Without Limits' orphan support program, Alhassan
participates in structured weekend activities designed to support
emotional well-being and personal development. This includes
coloring sessions, creative engagement activities, and Quran
recitation lessons that provide routine, guidance, and a supportive
environment.

2¢ WHAT CHANGED

The activities became a safe space where Alhassan could express
himself, rebuild confidence, and reconnect with a sense of
normalcy. Through drawing, learning, and group participation, he
continues to find comfort, structure, and hope for the future.
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STORIES WALAA, AHMAD & ALI -
OF IMPACT

A HOME HELD BACK TOGETHER WITH CARE

9 COUNTRY: Lebanon

l.a.l SECTOR: Orphan Support

@ CHALLENGE

MO After the loss of their father, Walaa, Ahmad, and Ali were left
without the family’s primary source of income and support. Living
with their mother in Akkar, the family faced increasing difficulty
covering everyday household needs while navigating a period of
emotional and financial uncertainty.

% MWL INTERVENTION
Mercy Without Limits provided monthly support to help stabilize
the household and reduce immediate financial pressure on the
family. The support also helped the children’s mother prepare for
additional seasonal expenses linked to school and Eid.

98¢ WHAT CHANGED

The assistance allowed the family to maintain greater stability
during a difficult period. With essential needs more manageable,
the children experienced a more secure environment, while their
mother regained a sense of reassurance and relief as Eid and the
school season approached.
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STORIES
OF IMPACT
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CHALLENGE

Mahmoud, 14, lost his father in an airstrike and was displaced with his family to

a camp in northwest Syria. Injuries from an explosion caused permanent
damage to his hand and jaw, leaving him unable to properly hold a pen or
continue learning. Isolation, physical trauma, and interrupted education
gradually pushed him away from both school and social life.

Faten, 9, also lost access to education after her mother could no longer afford
school supplies following the loss of her father. Watching other children return
to school each morning became a painful reminder of what she was missing.

MWL INTERVENTION

Mercy Without Limits conducted a full assessment of Mahmoud'’s condition
and facilitated medical surgeries, rehabilitation support, psychosocial care,
educational follow-up, and caregiver support sessions. He was also provided
with school supplies and assistance to re-enter learning.

Through the “Back to School” campaign, Faten received a school bag and
educational supplies that enabled her return to the classroom.

WHAT CHANGED

Mahmoud gradually regained mobility, reconnected with education, and began
rebuilding confidence after years of withdrawal and isolation. His reintegration
into learning became part of a broader process of emotional and physical
recovery.

For Faten, returning to school restored a sense of joy, participation, and
belonging. Her renewed confidence quickly reflected in the classroom, where
she became actively engaged in learning once again.
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MAHMOUD & FATEN -
THE RETURN TO CHILDHOOD

COUNTRY: Syria

SECTOR: Protection, Education & Orphan Support
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CLOSING NOTE

Mercy Without Limits extends sincere appreciation to every donor, partner,
staff member, volunteer, and community stakeholder who made the work

of 2025 possible. @)

Your trust allowed MWL to respond to urgent needs, sustain long-term TOGETHER
programs, and expand support across regions and sectors. WE RESPOND
Every contribution, partnership, and act of service formed part of a larger
effort to bring relief, dignity, and continuity to those who needed it most. K\\,Q/,)

TOGETHER
LOOKING AHEAD WE SUPPORT
Looking beyond 2025, the focus remains on strengthening the systems .
that help communities recover, adapt, and build with greater stability. A

7

This means continuing to respond in emergencies, while also investing in R
education, water systems, protection, livelihoods, and recovery programs WEE{J‘]‘ES
that support long-term resilience. R
The work ahead will require sustained commitment, stronger partnerships, ?{\5)
and continued trust from those who believe in the possibility of meaningful 4
change. The purpose is clear: to ensure compassion becomes action, and TOGETHER
action becomes lasting impact. WE TRANSFORM

With commitment and gratitude, we carry the work forward.
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THANK YOU!



