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In many contexts, humanitarian responses are often 
defined by urgency.

In 2025, the focus extended further. The need did not 
slow down.

It expanded, shifted, and intensified across regions.

Our response did the same.

From immediate relief to long-term recovery, the year 
marked a transition, not only in reach, but in how impact 
is sustained.

Reaching across the world, Mercy Without Limits continued to operate where 
urgent response and long-term continuity must exist together, ensuring that 
support contributes to greater stability over time.
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In 2025, humanitarian needs continued to shift across regions, making timely 
and sustained response more important than ever.

At Mercy Without Limits, this meant expanding not only our work, but also the 
way we respond, ensuring support extends beyond immediate relief into 
recovery, resilience, and long-term continuity.

Over the course of the year, we reached more than millions of beneficiaries 
across countries and continents through projects spanning critical sectors. 
Beyond the efforts and outcomes is a deeper responsibility: to remain 
accountable, effective, and consistent in how we support communities facing 
ongoing challenges.

Our work continues to be guided by compassion, dignity, and equity. While our 
values are rooted in faith, our commitment remains universal, reaching 
individuals and families regardless of background or circumstance.

This work would not be possible without the continued trust and support of our 
donors and partners. Their commitment plays a vital role in sustaining our 
mission, enabling us to respond where support is urgently needed and continue 
standing beside communities beyond the immediate moment of crisis.

Moving forward, our focus remains on strengthening the systems and support 
that help communities not only recover but continue rebuilding with stability 

Mohamad Albadawi
President & Chairman
Mercy Without Limits

PRESIDENT’S MESSAGE
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A year of expanded reach, stronger response, 
and sustained impact.

In 2025, Mercy Without Limits exponentially expanded its operational reach and budget for a wider reach 
and stronger operational capacity.

2025 AT A GLANCE

THE GROWTH

A YEAR THAT EXPANDED IMPACT

8M
People

Reached

4
Continents 

Served

16
Countries of 

Operation

$26M
Total

Budget

$42M
In-Kind
Support

167
Projects 

Implemented

20
24

2M
beneficiaries

$11M
budget

20
25

8M
beneficiaries

$68M
budget

+300%
beneficiary reach

+136%
budget growth



Health
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EXPANDED
GLOBAL REACH
In 2025, Mercy Without Limits operated across 16 
countries, in 4 continents delivering multi-sector 
humanitarian programs in varying contexts shaped by 
conflict, displacement, economic hardship, and recovery 
needs.

The organization maintained a consistent presence in 
regions where support is both urgent and ongoing. 

2025 GEOGRAPHIC REACH

· Syria
· Palestine
· Lebanon
· Jordan
· Iraq
· Yemen

MIDDLE EAST

· Pakistan
· Bangladesh
· Sri Lanka

SOUTH ASIA

· Senegal
· Gambia
· Ghana
· Sierra Leone
· Tanzania

AFRICA

The reach is not random or incidental, but strategic. It reflects a 
deliberate approach to engage in environments where humanitarian 
needs require both immediate response and sustained intervention. 

The MWL 2025 programs addressed urgent needs while supporting 
longer-term stability across interconnected sectors.

Mercy Without Limits implemented 167 multi-sector projects in 
2025, benefitting 8 million lives. The programs were designed with 
variability in mind – adapted to local realities across each country of 
operation; ensuring the interventions are responsive to the realities 
on the ground.

Context-Driven Response

Higher Education Early Recovery

WASH Protection EducationOrphan
Support

Food Security
& Livelihood

Shelter & NFI
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EMERGENCY RESPONSE
INTERVENTIONS
When conditions shift rapidly, response must be 
immediate, coordinated, and reliable.

In 2025, Mercy Without Limits responded to multiple 
emergencies across regions affected by conflict, natural 
disasters, and displacement.

From wildfires in the United States to floods in Sri Lanka, 
and ongoing crises in Gaza, Lebanon, and Syria, 
interventions were structured to ensure immediate 
assistance connects to longer-term recovery.

Emergency response remained grounded in speed and 
access, ensuring that essential assistance reached 
communities at critical moments.
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In every emergency context, the priority remained 
clear: Reducing disruption and enabling 
communities to stabilize more effectively after 
the initial response phase.

Geographic
Response Highlights

United States
Support provided to communities 
affected by wildfires through the 
distribution of food, water, and hygiene 
supplies (Los Angeles). 

KEY RESPONSE ACTIONS
A shift from isolated response to integrated 
support; each action contributing to a 
broader pathway toward recovery.

Food assistance and ready-to-eat rations 
reaching thousands of families 

Distribution of hygiene kits and essential 
supplies to support daily needs 

Provision of shelter solutions, including 
tents and non-food items 

Water access support through trucking 
and installation of water tanks 

Winter assistance, including fuel 
distribution to vulnerable households 

PROTECTION & SUPPORT SERVICES
Emergency response extended beyond material aid to 
include critical protection services:

Psychological First Aid (PFA) and psychosocial 
support sessions

Awareness initiatives on safety and risk mitigation

Legal counseling and referral support for vulnerable 
individuals
 
Distribution of dignity kits, elderly kits, and 
specialized assistance items 

Support for individuals with specific needs, 
including mobility assistance 

Sri Lanka
Emergency relief delivered to 
flood-affected populations, including 
food packs and essential hygiene items. 

Gaza
Distribution of tents and food to 
displaced families facing acute 
shortages and unstable living 
conditions. 

Lebanon
Provision of non-food items, including 
mattresses and blankets, supporting 
vulnerable households during periods 
of heightened need. 

Syria
Continued response through a 
combination of immediate relief and 
early recovery efforts, maintaining 
operational continuity in a complex and 
evolving context. 



FROM RESPONSE TO RECOVERY
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MULTISECTOR
INTERVENTIONS

In humanitarian contexts, needs do not end when immediate assistance is 
delivered. They evolve.

In 2025, Mercy Without Limits continued to operate across this continuum, 
striving to ensure support extended beyond response into recovery and 
stabilization.

Emergency interventions were followed by efforts to restore infrastructure, 
support livelihoods, and rebuild systems that communities rely on daily.

The approach reflects a deliberate shift from isolated interventions toward 
integrated programming, where each phase of support connects to the next.

Linking relief efforts to recovery programs, Mercy Without Limits supports 
communities in moving from dependence toward stability, and from instability 
toward resilience.



TOWARDS SUSTAINING THE IMPACT

MULTISECTOR
INTERVENTIONS

Food security, shelter, healthcare, and 
livelihoods all intersect in how communities 
experience daily life and rebuild beyond 
crisis.

Through the year, MWL implemented 
multi-sector interventions designed to 
respond across these interconnected 
realities. From immediate assistance to 
system rehabilitation and recovery-focused 
programming, each sector contributed to a 
broader approach centered on continuity, 
dignity, and sustained impact.

The following sections reflect how this work 
translated across sectors, geographies, and 
communities throughout the year.
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GAZA

SRI LANKA

LEBANON
SYRIA
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MULTISECTOR
INTERVENTIONS

PROTECTION & ORPHAN SUPPORT

In many of the contexts where Mercy Without Limits 
operates, vulnerability is ongoing, shaped by displacement, 
instability, and prolonged uncertainty.

The 2025 MWL protection programs focused on ensuring 
that individuals, particularly children and 
vulnerable groups, are supported through 
structured, consistent interventions that 
address both immediate and long-term 
needs.

This included a combination of direct 
assistance, awareness, case management, 
and psychosocial support, all designed to 
strengthen individual well-being while 
reinforcing community-level.

ORPHAN SUPPORT PROGRAMS
Orphan support remains a core pillar of MWL’s work, addressing immediate 
needs and ensuring term stability and development.

2025 HIGHLIGHTS

reached through orphan-focused programs 
119,000 BENEFICIARIES

supported through sponsorship programs 
9,358 ORPHANS

activities, including organized events and 
seasonal support 

COMMUNITY ENGAGEMENT 

of school kits, winter kits, and clothing items 
DISTRIBUTION 

delivered as multipurpose cash assistance 
3.8 MILLION USD

supported through partial assistance programs 
2,700 ORPHANS

8,678
school bags

6,943
winter kits

6,105
clothing items
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MULTISECTOR
INTERVENTIONS

PROTECTION & ORPHAN SUPPORT

The interventions were delivered through coordinated systems, ensuring continuity of care, and 
enabling individuals to access support consistently over time.

The programs are designed to provide consistency in care, ensuring children have access to 
essential resources while building a sense of normalcy in their daily lives.

PROTECTION PROGRAMS

received Individual Protection Assistance 
60,000+ INDIVIDUALS 

accessed legal counseling services 
4,600 INDIVIDUALS 

managed through targeted protection 
interventions 

480 CASES 

Cash and voucher assistance provided to 
support vulnerable households 

conducted for regular psychosocial support 
360 SESSIONS 

engaged in psychosocial and structured 
support programs 

2,400 CHILDREN 

reached through awareness messaging on 
child protection 

6,000 INDIVIDUALS 



MULTISECTOR
INTERVENTIONS

EDUCATION & HIGHER EDUCATION

Education restores direction where disruption has interrupted it. In 
2025, the MWL efforts focused on restoring both access to education, 
as well as facilitating conditions that allow education to function 
consistently. 
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HIGHER EDUCATION

2
universities supported

with operational assistance 

13
faculty units
rehabilitated

275
university students

received financial support

benefeciaries reached
184,000

back-to-school kits distributed
11,879

classrooms rehabilitated1,456 
schools96

Rehabilitated instead of constructedv
100

through WASH integration
215 schools supported 

learning equipment provided
477 laptops and essential 

Installation of school 
infrastructure including 
furniture and connectivity tools

Distribution of
winterization support
and heating resources

EDUCATION PROGRAMS



MULTISECTOR INTERVENTIONS

FOOD SECURITY & LIVELIHOOD (FSL)

LIVELIHOOD
SUPPORT

Access to food shapes stability at the most immediate level.

In 2025, food security interventions across communities served by 
Mercy Without Limits were designed to address both immediate 
nutritional needs and the broader conditions that affect access to food 
over time.

Programs combined direct food assistance with livelihood support, 
ensuring that responses not only meet urgent demand but also 
contribute to longer-term resilience.

By supporting both access and production, food security programs 
contribute to conditions where stability can gradually be restored; the 
integrated approach allowing communities to move from dependence 
toward greater self-sufficiency.
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FOOD ASSISTANCE

33,381 Kilograms of fresh meat distributed 
during Eid Al Adha 

11,381 cooked meals delivered in high-need 
contexts

647,304 units of bread provided through 
ongoing support mechanisms 

49,186 food kits distributed to vulnerable 
households 

3 million beneficiaries reached across food 
security programs 

584
dunums of land supported 
through agricultural activities

Targeted initiavtives 
aimed at restoring income-
generating capacity 
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MULTISECTOR INTERVENTIONS

WASH
(WATER, SANITATION
& HYGIENE)

Reliable access to water and sanitation defines how daily life functions, and 
disruptions affect not only health, but the overall stability of communities.

In 2025, WASH interventions focused on restoring and maintaining these 
essential systems. The work extended beyond distribution to include 
infrastructure development, system rehabilitation, and operational support, 
forming a foundation upon which other aspects of daily life depend.

beneficiaries reached
through WASH programs

4 million

pumping systems 
upgraded and replaced

7
of water delivered 
through trucking

24,650m3

water wells constructed, 
including 16 deep wells

185

water tanks 
installed

285

Distribution of hygiene 
and sanitation kits 
across communities

water stations 
rehabilitated

11

of solid waste collected
and managed

1,147,500m3
maintain operational
continuity of water

and sanitation services

Fuel provision to
cleaning tools and 

sanitation kits

Distribution of
workers through provision
of protective equipment

Support to waste

SANITATION
& ENVIRONMENTAL
SUPPORT

WASH (WATER, SANITATION & HYGIENE)



MULTISECTOR INTERVENTIONS

SHELTER & NON FOOD ITEMS

In contexts affected by displacement, instability, and harsh seasonal 
conditions, provision of shelter support is critical for the foundation of 
privacy, protection, and the ability to manage daily life with greater 
dignity.

In 2025, Mercy Without Limits supported vulnerable households 
through shelter solutions, winter assistance, non-food items, and 
rehabilitation works that helped restore basic living conditions.

KEY IMPACT

943,000
beneficiaries 

reached through 
Shelter & NFI 

programs

250
tents provided and 

installed

1,600
winter kits 
distributed

580
NFI kits

distributed

6
bakeries 

rehabilitated

5
solar systems 

provided for public 
buildings
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HEALTHCARE

MULTISECTOR
INTERVENTIONS

Access to healthcare remains a critical need across many humanitarian 
settings, particularly where infrastructure, affordability, and availability of 
services are limited.

In 2025, Mercy Without Limits continued to support healthcare access 
through targeted interventions and in-kind medical contributions, 
helping communities receive care where systems remain under pressure.

beneficiaries reached through 
direct healthcare programming.

300K
in-kind medical donations 

mobilized.

$42 million



EARLY RECOVERY & LIVELIHOOD

MULTISECTOR
INTERVENTIONS

Emergency relief addresses immediate needs. Early recovery focuses on 
what comes next.

In 2025, Mercy Without Limits supported communities through 
interventions that strengthened livelihoods, restored infrastructure, and 
created opportunities for individuals to regain stability through work and 
local economic participation.
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394
beneficiaries 

reached through 
early recovery 

programs

5
early recovery 

projects 
implemented

150
beneficiaries 

supported through 
small business 

initiatives

$140,000
delivered through 

cash-for-work 
programming

2
infrastructure 
rehabilitation 

projects completed
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FINANCIAL
OVERVIEW
Mercy Without Limits expanded both its operational reach and financial capacity in 
2025. The organization’s total budget increased from $11 million to $26 million, 
reflecting a significant rise in program scale and implementation capacity.

This growth supported expanded operations across multiple countries and sectors, 
enabling MWL to reach 8 million beneficiaries through 167 projects.

The 2025 financial growth translated into broader reach, 
stronger sector coverage, and increased capacity to respond to 
urgent and sustained needs.

$26M

TOTAL
BUDGET

+$15M

GROWTH FROM
PREVIOUS YEAR

+136%

BUDGET
GROWTH

+300%

BENEFICIARY
GROWTH 

167

PROJECTS
IMPLEMENTED

Every contribution entrusted to MWL carries a responsibility: to reach 
further, serve better, and remain accountable to those who give and 
those who receive.
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INSTITUTIONAL
PARTNERS

LOCAL IMPLEMENTATION
PARTNERS

COMMUNITY BASED
PARTNERS

DONOR
NETWORKS

FIELD VOLUNTEER
NETWORKS

THE IMPACT ENABLERS
OUR PARTNERS
Impact is strengthened when responsibility is shared.
 
Mercy Without Limits’ work in 2025 was made possible through collaboration 
with donors, institutional partners, local actors, field teams, and community 
stakeholders.

Across countries and sectors, partnerships played a critical role in enabling access, 
strengthening coordination, and ensuring that programs remained responsive to 
local realities.

In every context, partnership remains central to transforming 
intention into delivered impact.



ACCREDITATION &
ACCOUNTABILITY

OUR TRUST
FRAMEWORK

Accountability is part of how impact is built. It strengthens both the quality and integrity of humanitarian action.

As Mercy Without Limits continues to expand its reach, accountability remains central to its work. This includes responsible program design, 
stakeholder engagement, partner coordination, and transparent reporting across interventions.

MWL’s commitment is rooted in the belief that communities should not only receive support but be meaningfully considered in how that 
support is assessed, planned, and delivered.
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RESPONSIBLE
DELIVERY

COMMUNITY
ENGAGEMENT

TRANSPARENT
REPORTING

PARTNERSHIP
COORDINATION

For MWL, accountability is not a reporting requirement. It is a commitment to serve 
with responsibility, respect, and care.
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STORIES
OF IMPACT
The scale of 2025 can be measured in millions. But its meaning is 
best understood through individual stories.

These stories give shape and lend meaning to our efforts and remind 
us that impact is experienced personally, in every life touched, and 
every community reached.

CHALLENGE
After losing his father at a young age, Alhassan struggled to process 
grief and understand the sudden absence that changed daily life for 
his family. The loss left a deep emotional impact during his early 
childhood years.

MWL INTERVENTION
Through Mercy Without Limits’ orphan support program, Alhassan 
participates in structured weekend activities designed to support 
emotional well-being and personal development. This includes 
coloring sessions, creative engagement activities, and Quran 
recitation lessons that provide routine, guidance, and a supportive 
environment.

WHAT CHANGED
The activities became a safe space where Alhassan could express 
himself, rebuild confidence, and reconnect with a sense of 
normalcy. Through drawing, learning, and group participation, he 
continues to find comfort, structure, and hope for the future.

COUNTRY: Sierra Leone

SECTOR: Protection & Orphan Support

ALHASSAN - DRAWING HIS WAY BACK TO HOPE
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STORIES
OF IMPACT

CHALLENGE
After the loss of their father, Walaa, Ahmad, and Ali were left 
without the family’s primary source of income and support. Living 
with their mother in Akkar, the family faced increasing difficulty 
covering everyday household needs while navigating a period of 
emotional and financial uncertainty.

MWL INTERVENTION
Mercy Without Limits provided monthly support to help stabilize 
the household and reduce immediate financial pressure on the 
family. The support also helped the children’s mother prepare for 
additional seasonal expenses linked to school and Eid.

WHAT CHANGED
The assistance allowed the family to maintain greater stability 
during a difficult period. With essential needs more manageable, 
the children experienced a more secure environment, while their 
mother regained a sense of reassurance and relief as Eid and the 
school season approached.

COUNTRY: Lebanon

SECTOR: Orphan Support

WALAA, AHMAD & ALI -
A HOME HELD BACK TOGETHER WITH CARE



STORIES
OF IMPACT

CHALLENGE
Mahmoud, 14, lost his father in an airstrike and was displaced with his family to 
a camp in northwest Syria. Injuries from an explosion caused permanent 
damage to his hand and jaw, leaving him unable to properly hold a pen or 
continue learning. Isolation, physical trauma, and interrupted education 
gradually pushed him away from both school and social life.
Faten, 9, also lost access to education after her mother could no longer afford 
school supplies following the loss of her father. Watching other children return 
to school each morning became a painful reminder of what she was missing.

MWL INTERVENTION
Mercy Without Limits conducted a full assessment of Mahmoud’s condition 
and facilitated medical surgeries, rehabilitation support, psychosocial care, 
educational follow-up, and caregiver support sessions. He was also provided 
with school supplies and assistance to re-enter learning.
Through the “Back to School” campaign, Faten received a school bag and 
educational supplies that enabled her return to the classroom.

WHAT CHANGED
Mahmoud gradually regained mobility, reconnected with education, and began 
rebuilding confidence after years of withdrawal and isolation. His reintegration 
into learning became part of a broader process of emotional and physical 
recovery.
For Faten, returning to school restored a sense of joy, participation, and 
belonging. Her renewed confidence quickly reflected in the classroom, where 
she became actively engaged in learning once again.
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COUNTRY: Syria

SECTOR: Protection, Education & Orphan Support

MAHMOUD & FATEN -
THE RETURN TO CHILDHOOD



CLOSING NOTE
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Mercy Without Limits extends sincere appreciation to every donor,  partner, 
staff member, volunteer, and community stakeholder who made the work 
of 2025 possible.

Your trust allowed MWL to respond to urgent needs, sustain long-term 
programs, and expand support across regions and sectors.

Every contribution, partnership, and act of service formed part of a larger 
effort to bring relief, dignity, and continuity to those who needed it most.

LOOKING AHEAD
Looking beyond 2025, the focus remains on strengthening the systems 
that help communities recover, adapt, and build with greater stability.

This means continuing to respond in emergencies, while also investing in 
education, water systems, protection, livelihoods, and recovery programs 
that support long-term resilience.

The work ahead will require sustained commitment, stronger partnerships, 
and continued trust from those who believe in the possibility of meaningful 
change. The purpose is clear: to ensure compassion becomes action, and 
action becomes lasting impact.

With commitment and gratitude, we carry the work forward.

TOGETHER
WE RESPOND

TOGETHER
WE SUPPORT

TOGETHER
WE BUILD

TOGETHER
WE TRANSFORM
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mwl.org


